Work Session of the Mayor and City Council
City of Ball Ground, Georgia
Ball Ground City Hall | 4:00 PM

AGENDA
June 4, 2026

Old Business on Agenda:
a. Discuss 2nd Reading of Sign Ordinance
b. Discuss 2nd Reading of the Rezoning Case #2026-R-01 - Alma
Coffee, LLC (Community Development Director)
c. Discuss 2nd Reading of Proposed FY2027 Budget (City Manager)

Items for Discussion:

a. Discuss Cherokee County EMA IPAWS MOU (City Manager)

b. Discuss Cherokee County Transportation Facility Improvements MOU
(City Manager)

c. Discuss Ordinance Amendment Request for Case# 2024-R-04- Two
Little Hands Farm(Community Development Director)

d. Discuss Parking Lot Lease Agreements & Terms (City Manager)

e. Discuss Potential Demolition of 120/140 Valley Street House (City
Manager)

Staff Reports:
- Chief of Police
- Community Development Director
- City Manager



